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About Us
VISION

MISSION

FOCUS

We believe the world’s most vulnerable
children, those who are abandoned
or parentless, deserve to live in safe,
loving, supportive environments and
grow into happy productive adults.

To support the journey of orphaned
and vulnerable children to adulthood.

HELPING ORPHANED CHILDREN:
Prepare institutionalized youth in India
to be economically self-sufficient
HELPING ADOPTIVE FAMILIES:
Nurture a vibrant adoptive community
that shares resources and knowledge,
and supports each other on the
adoption journey
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Message from the
President
Dear friends,
As I reflect on our first year of operation, I feel humbled, and grateful for all our partners,
volunteers and donors who have helped us come such a long way. I am also very aware,
as we face a world irrevocably changed by the coronavirus, how much more we need to do.
Some 22 years after we brought our daughter home from an orphanage in Pune, my husband
and I finally retired and were able to act on our desire to do something to help orphaned and
vulnerable children and their families on the adoption journey. We set up A Future for Every
Child (AFEC) in 2018 and obtained our 501(c)(3) tax-exempt status last April.
After a year of researching the situation in India, we decided to focus
on the needs of 100,000 youth living in Child Care Institutions
(CCIs) who face aging out at 18 with no support to help them
become independent adults. Without an education or the
ability to earn a decent living, they are vulnerable to extreme
poverty and exploitation.
AFEC’s primary focus is on helping institutionalized youth
achieve economic self- sufficiency with our program
Launchpad for Adulthood. This program fully supports
vocational training or higher education, helps with job
placement, and provides extended mentoring to ensure
youth are firmly on track to stable employment. Our grand
vision with Launchpad for Adulthood is to figure out how to
massively scale up to reach youth all over India.
Our amazing partnership with Catalysts of Social Action (CSA) allows us
to realize this vision. They have a stellar track record working with CCIs over the last 20 years,
and have the staff and relationships on the ground critical to providing services to these youth.
We are thrilled to be partnering with them.
Another area of focus for AFEC is nurturing a vibrant adoptive community that shares
resources and knowledge, and supports each other on the adoption journey. This was
something I felt was desperately lacking as a parent of a young adoptee.
The scale of the problems and the needs we see all around us are daunting. However, I like to
keep in mind Mother Teresa’s saying “If you can’t feed a hundred people, feed just one.” Or in
our case — launch one. By launching one young adult, we impact not just their lives, but their
future families as well. Please join us in unlocking this vast untapped potential.
Looking forward to making a difference together!

Gita
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Launchpad for 							
Adulthood
Full financial support
for vocational training
or higher education
Life skills training
Career counseling
Actionable Career Plan

Youth leaving
Care at 18

Help with job
placement
2 years mentoring

Monthly check-in with counselor

According to an Indian government survey less
than 20% of CCIs even mention helping youth
leaving institutional care at the age of 18 transition
to mainstream society.
With Launchpad for Adulthood, we want to
intervene before these youth fall into a black
hole of poverty and exploitation. We guide
them to create an actionable career plan based
on aptitude and interest, and fully fund their
educational program of choice.

Confident selfsufficient adults

We also help with job placement. But the critical
differentiator we provide is mentoring throughout
the process and for two years after job placement,
to ensure that they stay on track to achieve selfsufficiency. We have clear metrics for outcomes
and use our learnings to continuously improve
the programs.

2019-2020

135
53
4
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Youth funded
Enrolled into Program
(as of Dec ‘19)
in pipeline

							 Key Metrics
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Pune 24

Mumbai 12
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Odisha 13

Goa 1

Gender

Location

TRAINING COURSES
Pursuing

6 mos or less

Completed/Employed

6 mos to 2 yrs

Dropped Out

Over 2 years
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Duration of Course

DURATION

SUBJECT

6 mos or less

Health Care Assistant, Retail Mgmt,
Office Administration

6 mos to
2 years

Radiology Information, Hair Dressing,
Hotel Mgmt, Nursing, Welding, Graphic
Designer, Auto Mechanic, Accounting,

Over 2 years

BA Foreign Languages
MA Social Work
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Status of Course

YOUTH

EMPLOYMENT COURSE

SALARY/MO

Female

Patient Care

Rs 8,000

Male

Accountant Trainee

Rs 4,000

Female

Sales Executive

Rs 10,000

Male

Marketing

Rs 10,000
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Our Valued Partner
in India

3600+
67
20

Supported
Childrens’ Homes
Districts

Madhya Pradesh

Odisha
Maharashtra
iEducation and
Child Development
i
Livelihood and Aftercare
i
Health and Nutrition
i
Capacity Building and Advocacy

A Future For Every Child

Goa

Impact Stories
RITESH 19
Ritesh was placed in a
CCI when he was 10.
After finishing 12th
grade, he expressed a
strong interest in hotel
management, which
matched well with his
friendly personality and soft-spoken nature. He is
enrolled in a 1-year Diploma in Hotel Management
at CEDP Skill Institute, Thane. After six months of
in-class training, he will get on the job training before
taking on a role.

SAROJINI
18
Sarojini was
orphaned at the age
of eight. Her two
older sisters were
unable to take care of
her and her two younger
siblings and enrolled them in CCIs. She loves doing
small mechanic work, and after passing 10th
grade, has enrolled in a 2-year Electronic Mechanic
Certificate course at the Government Industrial
Training Institute at Umarkote, Odisha. She will
have apprenticeship opportunities after obtaining
the certificate.

VAISHALI 19

RITWIK 21

Vaishali’s father died
of bone marrow
cancer when she was
just 13. Her mother,
who works as a maid,
was unable to take care of
her family and placed Vaishali
and her siblings in a CCI. Vaishali wants to be selfreliant, and apply her love of math to excel in a career
in banking and accounting. She is currently pursuing
a 1-year Diploma in Financial Accounting at USDC
Unique Skill Development Center in Pune.

Ritwik comes from
a background of
extreme poverty.
He has lived in a
CCI from the age of
10. He wanted to start
earning quickly, and chose to
pursue a short-term course in Office Administration
at ICICI Skill Training Academy. He successfully
completed the course and is employed at SBI CAP
Security, Mumbai, in Marketing, earning Rs 10,000
a month.
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Fostering Community
Adoptive parenting is joyous, but can also come
with a unique set of challenges. Some things that
can help adoptive families weather challenges with
grace are knowing you are not alone, learning from
others’ experiences and having pointers to resources
and services already vetted by others. Both adoptive
parents and adoptees report that what is most helpful
is belonging to a strong, supportive, active community,
whether face-to-face or online.
AFEC parents have put together resources for adoptive
families, not as professionals but as fellow travelers on
the adoption journey.

and services used by adoptive families, with
honest reviews
i Reference Books and Media: Recommended
by AFEC parents
i APT (Adoptive Parents Talk): Free, informal,
facilitator-driven discussion group
i K
 nowledge Base: 65+ articles by parents on Adoption
Process, Health, Learning and Emotional Challenges
i P
 arent Ally: Confidential, judgement-free
sounding board
i A
 doption Storybooks: Favorites for young children

i Voices: Blog of personal experiences of adoptive
parents, adoptees or siblings
i Service Providers: A Yelp-like guide to resources

A Future For Every Child

https://aFutureForEveryChild.org/resources/

Financials
CONDENSED STATEMENT OF FINANCIAL POSITION
(as of Dec 31, 2019)
TOTAL LIABILITIES

$30,000.00

Net Assets (w/o Donor Restrictions)

$49,382.46

Net Assets (with Donor Restrictions)

$25,000.00

TOTAL NET ASSETS

$74,382.46

TOTAL LIABILITIES & NET ASSETS

$104,382.46

STATEMENT OF ACTIVITIES
(as of Dec 31, 2019)
REVENUE, PUBLIC SUPPORT & OTHER INCOME
Contributions and Grants

$100,534.94

Special Event Income

$39,455.37

Interest Income

$187.81

TOTAL REVENUE

$140,178.12

EXPENSES
Program Expenses

$60,000.00

Management & General

$3,976.70

Fundraising

$2,428.36

TOTAL EXPENSES

$66,405.06

CHANGE IN NET ASSETS

$73,773.06

NET ASSETS, Beginning of the Year

$609.40

NET ASSETS, Year End

$74,382.46
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Annual Fundraiser

Guests mingling in beautiful location

Thank you

Hearing about the mission

to all our
A Future
Forabout
Every Child
Vipul
talking
CSA’s programs

donors

Donor Spotlight
BRUCE AND
DD MCFARLANE
Children—no matter where they live—are the future. It’s
important to us to support an organization that focuses
on children succeeding in life. Once we learned how
AFEC zeroes in on India’s huge numbers of orphaned
children, how AFEC provides support and guidance
to kids with overwhelming need, we could not look
away. We are excited to contribute to such caring lifechanging work.

ONE person
can only do so much
SUNITA MANI
AND SATHYA RAJAN
When we learned about the children that AFEC supports,
we were drawn to the mission. Hearing stories about
children being abandoned as they approached adulthood
without any life skills and job training, had us contrast that
to our own experience. The lack of any training sets these
children up to fail, or worse still be exploited. What inspired
us about AFEC is that they not just identified the problem,
but have a clear path forward to provide a helping hand.
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A Future for Every Child
526 W Fremont Ave #2045
Sunnyvale, CA 94087

https://afutureforeverychild.org
Federal EIN: 82-4259548

